
 
Why Companies Need Navigational Coaching 

 
If one or more of the following concerns resonate with you, Navigational 

Coaching provided by FocalPoint Coaching is something you should explore. 
 

 They are concerned about productivity 
 

 Some work groups don’t get along as well as they should 
 

 Some groups and individuals seem not to buy-in to the strategy 
 

 They are receiving complaints about the management styles of certain managers 
 

 Their employees do not seem to be as “engaged” as they should be 
 

 They are missing their goals 
 

 Employee morale seems to be low 
 

 They have problems retaining good employees 
 

 They have recently gone through change in the organization 
 

 They anticipate that organizational change is about to occur 
 

 They are concerned about the effectiveness of their managers 
 

 They are concerned about the continuing development of the management team 
 

 They would like to develop their managers into leaders 
 

 They would like to identify and develop their best and brightest employees 
 

 They want to effect lasting improvement, not just the “program du jour” 
 

 


